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The entire world is about to change, but you won’t be able to see it. That’s 

the report about a finely-honed, highly polished hunk of metal known as Big K. 1 

For more than a century, Big K has defined the kilogram for the world. As long as 

any of us have been around, Big K has been the “basis for all weight calibrations,” 

“from bathroom scales to medical lab[s].” So if you’ve ever been frustrated about 

your weight, now you know who to blame: Big K.  

And the entire world is about to change because Big K is getting replaced. 

Now, don’t get too excited. Before you break into that 2nd loaf of holiday fruitcake, 

let me explain. It doesn’t mean your bathroom scale is going way. It means the 

way we measure the kg is going to change. Up until now, we’ve depended on a 

physical object: a finely-honed, highly polished hunk of metal in a vault: Big K.  

But over the years, Big K has become a victim of its own success. You see, 

when you’re the standard of uniform mass for the entire globe, everyone wants a 

piece of you. “Scientists forged a series of copies for researchers.” And here’s the 

catch: no copy is perfect. We cannot reproduce a perfect physical copy. Even 

though, “Big K’s mass [only] differs from its copies by about … a grain of salt,” 

that difference is a big deal for fields like medical research. 

So here’s the solution. The kilogram is getting redefined. Instead of using a 

physical object, a hunk of metal, the kilogram will be defined by something 

scientists call the, “invariants of nature.” Invariants; realities that never change, as 

best we can tell; realities fundamental to the structure of our cosmos. In six 

months, the world is going to wake up to a new kilogram. You won’t be able to see 

                                                           
1 https://www.nationalgeographic.com/science/2018/11/kilogram-forever-changed-why-mass-matters/ 
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it, but the entire world is about to change. Because, “in one way or another, every 

single scale on the planet is connected to [that] standard.”  

The angel said to them, “Do not be afraid; for see—I am bringing you good 

news of great joy for all the people: to you is born this day in the city of 

David a Savior, who is the Messiah, the Lord.” This will be a sign for you: 

you will find a child wrapped in bands of cloth and lying in a manger.” 

The message of Christmas is this: The entire world is about to change. 

The angel says, “I am bringing you good news of great joy for all the people.” The 

angel says, it’s happening today! “To you is born this day in the city of David a 

Savior.” But, the angel says, you won't be able to see it unless you’re given a 

sign: a child wrapped in cloth and lying in a feeding trough. Do you see how 

Christmas works? The entire world is changing – today. We may not be able to see 

it, but one way or another, this child redefines everything about our lives. Jesus 

becomes the unchangeable reality at the center of our existence.  

At Christmas, Jesus becomes the new measure for God’s presence in the 

world. Angels show up announcing the news bc it’s a really big deal. Up to this 

point God’s people already had reliable measures for God’s presence. For 

centuries, God’s presence had been measured by a finely-honed set of teachings 

from the prophet Moses, a fiercely secured plot of land from the warrior Joshua, 

and a highly polished temple from King Solomon. Torah. Land. Temple. Those 

were the measures of God’s presence and God’s love.  

Long before Jesus was born, God’s people had been calibrating their 

relationship with God based on the reliable measures of Torah, Land, and Temple. 
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It’s the kind of calibration we see happening today in our Reading from Isaiah. Bc 

centuries before Jesus, during a difficult & troubling time for God’s people, the 

prophet Isaiah shared a message of hope grounded in those reliable measures of 

Torah, Land, Temple. 

Isaiah shows up 7 ce. before Jesus and says, a child is born. He says this 

child will protect our land and temple. Not only that, Isaiah says, this child will 

rule with “justice and righteousness,” (Isa. 9:7) fulfilling the teachings of Torah. 

Do you see how it works? Centuries before Jesus, Isaiah describes a child who will 

replicate every reliable measure of God’s presence. That’s the message of Isaiah. 

He’s looking forward to a day when God’s servant will replicate the reliable 

measures of God’s presence & love through Torah, Land, Temple. 

But here’s the catch. None of their replicas were ever perfect. No king was 

ever able to produce an, “endless peace for the throne of David and his kingdom,” 

(Isa. 9:7). Far from it. Even their best kings were flawed & troubled souls who 

failed to replicate those reliable measures. And that failure, generation after 

generation, birthed a longing in the hearts of God’s people. Some stopped looking 

for their rulers to produce anything meaningful bc they realized it was only ever 

going to happen if, “the zeal of the Lord of hosts [himself] will do this,” (Isa. 9:7).  

Isaiah is looking to the future with longing and hope. Titus, our NT reading, 

is looking backward with surprise and joy. Titus looks back after the life, death 

& resurrection of Jesus saying, “the grace of God has appeared, bringing salvation 

to all,” (Titus 2:11). For Titus, the zeal of the Lord of hosts has done it! But 

instead of a king to reproduce the reliable measures of Torah, Land, Temple, 
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Jesus appears and redefines the standard of God’s presence altogether. Instead 

of burning the boots & bloody garments of our enemies (Isa. 9:5), salvation in 

Jesus trains us, “to live lives,” that are, “upright, and godly,” (Titus 2:12).  

Jesus redefines the measure of God’s presence in our world. And here’s how 

he does it. He redefines God’s presence as self-giving love. The angels of 

Christmas bring “good news of great joy” because Jesus reveals love as the 

unchangeable reality at the center of our cosmos. Love is the unchangeable 

measure of God’s presence in our world. And since we’re made in God’s image, 

love is also revealed as the source of our greatest joy – even if we can’t see it.  

We’re invited to become people of self-giving love today, even as we live in 

a world of self-promotion and self-importance. We become people who love with 

reckless abandon, “while we wait for the blessed hope and the manifestation of the 

glory of our great God and Savior, Jesus Christ,” (2:13). That’s how Christmas 

works. Jesus reveals love as the unchangeable reality at the center of our cosmos, 

and he reveals love as the source of our greatest joy – even if we can’t see it. 

I know, maybe it all sounds too good. Maybe we look around the world and 

we just can’t believe that self-giving love could ever be the center of our universe, 

let alone the source of our greatest joy. Self-giving love seems risky or foolish, 

even naïve. Maybe it’s better simply to follow the advice of holiday songs & 

advertisements that invite us to see Christmas as whatever we make it2 with tinsel 

& wrapping & holiday cheer. Maybe nostalgia is a safer measure for Christmas 

than self-giving love. Fair enough. But if we settle for nostalgia, here’s what we’ll 

                                                           
2 e.g., https://newsroom.hobbylobby.com/articles/hobby-lobby-launches-its-first-ever-christmas-tv-campaign/ 
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miss. We’ll miss God at the center of our lives. Turning Christmas into whatever 

we make of it puts us at the center. But Christmas has never been about what we 

make of it – anymore than a kg is what we make of it. Christmas is about what 

God makes of us. At Christmas, we don’t make God into something we’ve wished 

for. God makes us into children, sons & daughters. We’re transformed, even if we 

aren’t able to see it. 

So, if it’s true, how do we do it? How do we learn to see self-giving love at 

the center of our universe and the source of our greatest joy? How do we see it 

when we’re surrounded by so much self-promotion & self-importance? Self-giving 

love always looks risky or foolish in our world. I know. So let me close with an 

invitation from a novel I recently finished. It’s a contemporary novel called, Virgil 

Wander. The story takes place in a forgotten town of middle America, with a cast 

of likeable characters that are all searching for meaning & hope in a world that 

feels indifferent or hostile.  

At the beginning of the novel, the title character, Virgil, is recovering from a 

near-fatal accident that’s left him altered. By the time we meet him, he’s already a 

changed man. He’s on a journey. He’s learning to see the world in a new way, but 

we’re not sure where it’s leading. Along the way, he meets someone new; a 

stranger named Rune, who shows up out of the blue in this forgotten town, hoping 

to learn about a son he never met. Rune, like Virgil, is also on a journey. He’s 

learning to see the world in a new way, unsure what he’ll discover about a family 

he never knew. 

Virgil & Rune become friends. And Rune becomes a kind of sage for the 
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journey. Rune’s hobby is making kites, and his kites become an invitation for 

transformation. Here’s how. "Rune’s notion was, the best kites looked like things 

unlikely to fly—not that he had anything against the common designs based on 

birds, bats, airplanes, and so forth. He just felt there was extra delight in the rise of 

things typically earthbound."3 That’s the focus. He felt, There was extra delight in 

the rise of things typically earthbound. So Rune makes kites of objects you’d never 

expect to see floating in the air. He makes kites that look like cars & bicycles with 

spinning wheels and boxy features. He makes a kite of a giant metal anvil. He even 

makes a kite that looks like a fireplace with paper flames flickering in the wind. 

For Rune there was extra delight in the rise of things typically earthbound because 

he was inviting people to see things they were never able to see.  

People flock to the odd spectacle of Rune’s kites, pointing up in the air at 

cars, bicycles, giant anvils and flickering flames. And if anyone demands an 

explanation for Rune’s oddball notion, he refuses to argue or debate. He simply 

offers them a string and says, “The only way to understand flying is to fly.”4 

We could say the same thing at Christmas. We could describe Rune’s kites 

as guiding stars, inviting us to see divine love at the center of the universe. The 

center of our faith has always been an oddball notion. As we hear from Justin 

Welby, the ABC, “The baby in the manger is a paradox from the first breath he 

draws in his mother’s arms to the last cry he utters on the cross. He is power seen 

in humility, and He offers freedom expressed in loving service.” 5  

                                                           
3 Enger, Virgil Wander 
4 Ibid. 
5 https://www.archbishopofcanterbury.org/archbishop-canterburys-christmas-2017-sermon 
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It’s not surprising if we struggle to see the birth of Jesus as the revelation of 

God’s self-giving love. It’s not surprising if we struggle to calibrate our lives by 

the measure of God’s love. Most of us are flawed and troubled souls who miss the 

mark so much of the time. Compared to Jesus, we so often look & feel like such 

heavy & earthbound things. But the message of Christmas is that God takes extra 

delight in the rise of typically earthbound things. God delights to make us into 

children who soar in the heights of divine love. That’s what God makes of us at 

Christmas. We can’t prove it with arguments or debates. The only way to make 

sense of God’s love at center of the universe, is to give ourselves in love. Amen.  


